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COFFS HARBOUR SURF LIFE SAVING CLUB LIMITED

BY-LAWS — COMMITTEES

These By-Laws have been adopted by the Board as of [13.08.2024]
The Board shall appoint the following committees each year:

Surf Sports Committee;

Life Saving Committee; and

Education Committee.

Members Services Committee.

At each Annual General Meeting the Board shall call for nominations by
members to each committee. The Board in its absolute discretion shall
approve the appointment of the members of the Surf Sports Committee,
Lifesaving Committee, Education Committee and Members Services
Committee each year at the first meeting of the Board held after the Annual
General Meeting in each year and in making such appointments shall
consider any recommendations/nominations of the members of the Club
made at the Annual General Meeting.

The members of each committee shall be appointed annually and their
appointment shall terminate at the commencement of the Annual General
Meeting each year.

The President and Vice President for the time being shall be members of
each committee.

Each Committee shall elect a Chairman of its meetings. If the Chairman is not
present within ten (10) minutes of the appointed time of any meeting, the
committee shall elect one of their number to be Chairman of the meeting.
Notwithstanding any of the foregoing, the President is entitled to be
Chairman of any meeting of a Committee which he attends.

Each Committee may meet and adjourn as it thinks fit. Questions arising at
any meeting shall be determined by a majority of votes of the members
present. In the case of an equality of votes the Chairman shall have a second
or casting vote.

Each Committee shall cause minutes to be kept of the proceedings of that
Committee and shall cause the proceedings of all its meetings to be reported
to the Board at the first meeting of the Board to be held after any meeting of
a Committee.



9. Each committee shall follow and implement the social media policy as
provided here. Failure to follow the policy may result in disciplinary
proceedings.

10. The Club Captain is the person to oversee and support committees where
needed.

11. Committees will develop strategies to attract members and foster member
retention.

Club Captain — In accordance with the SLS NSW strategic plan the club captain oversees and
works with the committees of the club to perform their duties. Where appropriate the Club
captain may attend meetings of the club. In conjunction with the club secretary/CEO the club
captain directs a concerted approach to improve and maintain the SLS NSW strategic Plan:

Vision: Zero preventable deaths in Australian waters.
Mission: We save lives, create great Australians and build better communities.

By -: Saving lives, developing and supporting its members, growing and sustaining its
membership and engaging the community.

The Club Captain is an employed member of the club and may not vote at general meetings
and cannot be on the board.


https://docs.google.com/document/d/1mQqUu-9C130pThx3GlEcDOwxZ_0KiNFv/edit?usp=sharing&ouid=109463387940379951399&rtpof=true&sd=true
https://drive.google.com/file/d/1eN2_lPe0utuYCcaaaDz__mXgZSEejn00/view?usp=sharing

