
 

 
COFFS HARBOUR SURF LIFE SAVING CLUB LIMITED 

BY-LAWS – Education 

1. These By-Laws have been adopted by the Board as of 13.08.2024  

 

Education Committee 

Members of the Education Committee overseen by the Head of Education shall comprise:- 
 

Chief Training Officer 
Training Officers 
Assessors & Facilitators 
Junior Activities Coordinator & Age Managers 
Water Safety Coordinator/Super 
Youth Development Officer 
 

The head of Education implements the club’s education policy 
 
Terms of Reference is as follows: 
 
Role - To foster club education (Senior and Junior) and run courses to ensure the club meets the 
requirements of its Life Saving Service Agreement and Junior Development program. 
 
Purpose - Implement programs, courses and pathways which continually qualify members in 
awards. 
 
Responsibilities – Assign Trainers, Calendar courses, assist with proficiencies, work with the JAC 
and conduct Reviews; surveys (Feedback) and policy (Updates). 
 
Chair – Head of Education 
 
Frequency of Meetings  
 
 

1. Season Commencing (14 weeks prior). 
2. Pre award & non award courses 
3. Branch Training meeting (Pre season). 
4. Pre Junior activities commencing (8 weeks) 
5. End of Season Review (Within two weeks of the completion of patrols).  

 
Recording of Minutes - Emailed to Club board 48hrs after meetings. 
 

https://docs.google.com/document/d/19FxUmXzO6AcpHLQt6Vlmw3LdvyZWrJ80LW6YxPYiAjQ/edit?usp=sharing


Functions of Delegated Authority 
 
 

(a)  Conduct courses. 
(b) Assist with JDR on Sundays. 
(c) Ensure the safe conduct and experiences at Junior activities (Nipper). 
(d) Assist the Patrol Captain on Sunday nipper mornings and where necessary 

implement a SARS response. 
(e) Collate working with Children check documentation and renewals. 
(f)  Award certificates and qualifications in education i.e. Bronze and JDR surf 

awareness. 
(g) Present uniforms to newly qualified members who commence patrolling. 
(h) Add to the club calendar the dates and times of courses. 
(i) Budgets. 
(j) Keep records of the awards and qualifications of members in SurfGuard and where 

required on hand/filed. 
 
Checklist 
 
 

(a) Be versed in the Educational SOPs of SLSNSW. 
(b) Provide and Update Working With Children Check documentation. 
(c) All resources are in good condition and working order for the running of courses e.g. 

manikins, cleaning swabs, radios, asthma puffers, spinal boards and straps, 
bandages and training defibrillators. 

(d) Ensure the qualifications of trainers, assessors and facilitators are current. 
 

 
2. The Education committee shall arrange course times, gather resources and 

roster/appoint trainers. 

3. The Education committee shall endorse members for moving on to higher awards 
e.g. Gold medallion and Emergency Response Aquatic Rescue. 

4. The education committee will plan its courses on a need basis to bolster patrols to 
comply with the club’s LSA.  

5. The education committee will be responsible for induction of new and renewing 
active members. 

6. The education committee will develop strategies to attract members and foster 
member retention. 

7. The Education committee is responsible for all related education honours 
presented annually. Including the coordination of voting, buying trophies and 
nominating to branch for NSW SLS & SLSA, AOEs. 



(i) Trainer of the Year  
(ii) Assessor of the Year 

(iii) Facilitator of the Year 
(iv) Community Education Program of the Year 

 

 

 
 

 
Head of Education 
 

• Implements the club policy for education (See above link) and takes responsibility for the 
coordination of it. The head of education ensures the committee adheres to the terms of 
reference herein of the education committee. 

 
Chief Training Officer 

 
• Analyse skill mix throughout club and develop training solutions where needed  

• Arrange assessments through the Branch as required  

• Assess, develop, and coordinate delivery of training solutions to meet the Club’s Beach 
Management Plan and service quality issues  

• Assist in development of youth within the Club.  

• Coordinate all instruction squads, their trainer and the resources  

• Develop training solutions for new resource implementation  

• Ensure all training sessions are efficient  

• Ensure re-qualifications of awards and certificates are completed and recorded by required 
date 

• Lead and develop a team of trainers and assessors who will develop personnel to meet the 
operational needs of the Club   

• Participate as a member of the Club Management Committee  

• Positively support the policies, culture, operation and management of the Club and SLSA  
• Submit reports to the Club Executive Committee. 

 
Junior Activities Coordinator 

 
• Assist with the coordination and delivery of junior activities. 



• Coordinate the training and induction for Age Managers.  
• Provide advice, direction and support for Age Managers  
Work with the club management team to plan the junior activities each season  
Coordinate with other areas of the club to deliver the junior activities e.g. education and training 
team, coaches and surf sports, water safety supervisor/personnel  
• Ensure all club documentation is completed, and submit reports as required to the club 
management team  
• Be aware of club sponsorship policies and club constitution  
• Promote and comply with SLSA Child Safe Policy Depending on their skills, experience and 
availability, some Junior Activity Chairs will also:  
• Coordinate and chair Age Manager meetings  
• Monitor the implementation of new initiatives in the junior activity space  
• Deliver training and induction sessions for Age Managers  
• Identify issues/opportunities and potential solutions, and make recommendations to the 
club management committee 

 
Water Safety Coordinator/Supervisor 
 
•         Conduct a risk assessment with the Patrol Captain using one of the SLS tools available (on 

paper or via the app).  
•         Brief both WSP and activity participants on the conditions and any specific risks on the day.  
•  Ensure that the SLSA Water Safety Policy ratios are always in place during all junior 
activities, including Sunday morning activities and competition training.  
•  Ensure that all WSP are wearing a clearly identified uniform.  
•  Remain on the beach, except when required in an emergency.  
•  Be responsible for WSP and ensure they are qualified, proficient and sign on as per club 
process.  
•  Ensure all WSP have adequate competency levels in relation to the activity and conditions.  
•  Always be aware of the safety and welfare of those involved in the activity and act 
immediately if they have any safety concerns.  
•  Liaise with the IRB team and confirm how they will operate during nippers.  
•  Ensure that the most suitable rescue equipment for the WS team is available. 
• Understand the SARs procedures and along side the Patrol Captain implement a SARS 
response when required. Maintain the SARS equipment. 
•  Maintain communication with the Patrol Captain during nippers via a radio  
•  Reassess the water conditions during nippers and advise the Age Managers and WSP of any 
changes to risk factors. 
 
 
The Education committee shall maintain the educational resources and gear of the club and shall 
ensure its safe custody and proper maintenance in good order and condition and from time to time 
shall make recommendations to the board for the purchase sale or exchange thereof and the 
general maintenance and supply thereof. 



 
The judiciary for an education matter  

(a) The judiciary committee shall consist of 5 (five) persons from the Board. 
(b) They shall be: President, Vice President, Club Captain, Head of Education and one other 

Director. 
 

(c) The Director shall be appointed from time to time by the Board. 

Members Nominating for Education related Branch Executive or Branch non-voting positions. 

(a) Must notify the board of directors prior to branch nominations closing their intention to 
nominate. The board of directors has total power to endorse or ask the member to stand down 
from nomination. Failure to do so will result in disciplinary proceedings. 

 

 
 

 


