
COFFS HARBOUR SURF LIFE SAVING CLUB LIMITED 

BY-LAWS – Life saving 

 
1. These By-Laws have been adopted by the Board as of [13.08.2024]  

 

Life Saving Committee 

(a) Members of the Lifesaving Committee overseen by the Head of Surf Life Saving (Club 
Captain) shall comprise: - 
 
Patrol Coordinator/Captain 
Mobile Services Coordinator 
First Aid Officer 
Patrol Captains 

 
 

The Head of Life Saving implements the club’s Life Saving Policy 
 
Terms of Reference is as follows: 

 
 

2. The Life Saving Committee shall cause Park Beach or any other beach to be patrolled 
(As per its current LSA) during the surfing season and at the times stipulated by the 
North Coast Branch of the Surf Life Saving Association of Australia or during any 
extension of that season or any other times as may be decided on by the Life Saving 
Committee. 

3. In furtherance of the previous By-law, the Life Saving Committee, without limiting the 
generality of the obligation imposed on it by the previous By-law, shall: - 

(a) Cause a roster to be drawn up and exhibited in a prominent place in the 
Club's premises setting out the dates and times of patrols and the names 
of the personnel required to perform patrols and shall keep such roster 
sufficiently in advance as to ensure the furtherance of the previous By-law 
and to ensure that adequate notice is given to personnel of forthcoming 
patrol duty; 

(b) Cause a record to be kept of attendances of personnel at rostered patrols 
and the performance and activities of personnel whilst on patrol; 
 

(c) In appointing personnel to patrol, shall only appoint as members of official 
patrol, holders of the Bronze Medallion, but the said Life Saving Committee 

https://docs.google.com/document/d/1QPlcdZdx7MmluUjCP18DK5A3kHcuBwvBHidnJI5XH6o/edit?usp=sharing


may appoint other persons to assist official patrols who are not the holders 
of that Medallion and such other persons shall not be deemed to have 
performed patrols on Park Beach for the purpose of gaining eligibility for      
active membership of the Club until they have gained the Bronze 
Medallion; 

(d) The committee is charged with the annual gear audit/inspection and must 
ensure documentation is updated and the inspection is passed. 

(e) Active Members must hold the Bronze Medallion of the Surf Life Saving 
Association of Australia and shall attend the beach or elsewhere, for patrol 
duties on such dates and at such hours as may be specified by the patrol 
roster, or at such other times as may be deemed necessary by the Head of 
Surf Life Saving (Club Captain) or any executive officer present. They must 
satisfy the Life Saving Committee that they possess fair swimming ability 
to a standard set from time to time by the Life Saving Committee, and also 
pass an annual proficiency test by 31st December of the season 
concerned. 

(f) In all patrols shall ensure that there are at least two (3) holders of the Bronze 
Medallion; ARTC, IRB and Patrol Captain inclusive. 

(g) Shall from time to time decide what disciplinary measures shall be taken 
against personnel rostered for patrol duty who fail to meet their obligations 
to perform patrols, and, without limiting the generality of the obligation of 
the Lifesaving Committee shall report to the Board on the failure of any 
member to meet his/her obligations to perform patrols and the Board may 
consider whether such failure should be dealt with pursuant to R6.16 of the 
Constitution. 

The Life Saving Committee may appoint as personnel of patrols any person 
being the holder of the Bronze Medallion but shall so far as possible avoid 
rostering for patrol members who are Reserve Active Members. 

 
4. The Saving Life Saving committee shall maintain the life saving equipment and gear 
                 of the Club and shall ensure its safe custody and proper maintenance in good order  
                and condition and from time to time shall make recommendations to the Board for 
                the purchase sale or exchange thereof and the general maintenance and 
                supply thereof. 

In all matters will co-operate with the Club Captain and patrol captains with a view 
to the more successful and efficient operation of the Club's patrols; 
 
Shall submit to the Board and the Annual General Meeting of the Club details of all 
awards gained in the preceding twelve months and report monthly to the board 
details of all squads in training. 



5. Patrols 

The Club Captain will appoint patrol captains who shall be in complete charge of 
their rostered patrol under the auspices of the Club Captain. 

The patrol shall assemble in the Club House fifteen (15) minutes prior to the 
 commencement of patrol. 

The first patrol of the day shall be responsible for ensuring that all gear and 
equipment required for patrol is placed on the beach. 

The last patrol of the day will ensure that all gear and equipment is returned to the 
Club House and where applicable is washed free of sand, cleaned and properly 
stored. 

Any replenishment of supplies, repair or missing equipment shall be reported to  
the Club Captain by the patrol captain. 

The patrol captain shall not leave the beach during a patrol. 

Patrol members will not leave the beach during a patrol unless given permission  
by the patrol captain. 

In the event of a patrol finishing duty and the following patrol or insufficient 
 members thereof not having arrived, the patrol captain will leave sufficient  
persons on patrol until he has reported to the Club Captain. 

(a) All members who wish to compete must successfully complete Annual 
 Proficiency Test, unless they have obtained the Bronze Medallion, or Qualifying 
Certificate, in that season. 

(b) Competitors must be the holders of the appropriate awards provided for in the 
Association's manual/s. 

Competitors must be of the membership category of Active, Active Reserve, Long 
Service, Life or Associate Membership. In the case of competing associate 
members, the member must be over thirty (30) years of age at the 30th September 
each season. 

An exception shall be given for the March Past Event where member of any 
 category may compete, providing they comply to the award requirements of the 
Association's manual/s. Further, competitors in the March Past Event (only) need 
not complete the Annual Proficiency Test. 

6. Award membership may be granted to persons holding the following awards but who 
have not obtained their Bronze Medallion:- 



a) Radio awards 

b) Resuscitation certificate 

c) Advanced resuscitation certificate (ARTC) 

Such award members may be called upon to perform patrol and/or other Club 
obligations within the limit of their qualifications. 

7. Junior Activities Members and SRC Members shall be allotted to the various patrols 
of the Club and shall be governed by the patrol regulations. 

8. Only Active Members may be appointed to the positions of: - Club Captain, Chief 
Training Officer, Mobile Services officer & Junior Activities Chair. 

9. The Lifesaving committee will develop strategies to attract members and foster 
member retention. 

 

Role - To fulfil the LSA agreement with SLSNSW. 
 
Purpose – To oversee the patrolling members and protocols of the club to meet the LSA 
Agreement. 
 
Responsibilities - Equipment management, gear audits, end of year awards, patrol rosters (dates 
and allocation of members, active reserve and long service allocation and management. Reviews; 
surveys (Feedback) and policy (Updates). 
 
Chair – Head of Life Saving 
 
Frequency of Meetings  
 
 

1. LSA meeting (14 weeks prior). 
2. Gear Inspection and Brach audit. 
3. CLEG & BSEF grants. 
4. Upcoming & Previous Patrol Season Presentation (4 - 5 weeks prior). 
5. End of Season Review (Within two weeks of the completion of Patrols).  

 
Recording of Minutes - Emailed to Club board 48hrs after meetings. 
 
Functions of Delegated Authority 
 
 

(a) Patrol Roster and member allocation. 



(b) Recommendations to education committee of members suitable for further 
training. 

(c) Attending seminars and meetings where required. 
(d) Awards of Excellence nominations (See awards listed). 
(e) Fundraising. 
(f) Coordination of member proficiencies (Skills Maintenance). 
(g) Honor Rolls and Lifesaving awards. 
(h) Budgets. 
(i) Member Qualifications & record keeping. 
 
Honors 
 
The Life Saving committee is responsible for all related Life Saving honours (See below) 
presented annually. Including the coordination of voting, buying trophies and 
nominating to branch for NSW SLS & SLSA, AOEs. 

SLSA - Awards 

Surf Lifesaver of the Year (Geoff O’Brien) 

Youth Surf Lifesaver of the Year  

Volunteer of the Year (Club Person) 

SLS NSW Awards 

Youth Volunteer of the Year  

Patrol Captain of the Year  

Support Operations Member of the Year  

Checklist 
 

1. Gear audit all patrol equipment and mechanical equipment. 
2. CLEG grant completed & acquitted 
3. BSEF grant completed & acquitted 
4. Patrol roster and member allocation 
5. Skills maintenance and proficiencies by 30th November. 
6. Maintenance and upkeep of all mobile service equipment during and throughout 

season e.g. ATV and IRBs. 
 

 

Head of Lifesaving  
 



• Implements the club policy for lifesaving (See above link) and takes responsibility for the 
coordination of it. The head of lifesaving ensures the committee adheres to the terms of 
reference herein of the education committee. 

 
 
Patrol Coordinator 

 
• Schedule patrols and roster patrol duties prior to the commencement of each season. 
• Liaise with Gear Steward to ensure all lifesaving equipment is well maintained.  
• Ensure that all patrols are properly equipped and qualified.  
• Ensure that all patrol records are entered into Surfguard.  
• Make sure all patrol equipment is presented for annual gear inspection.  
• Communicate with patrol defaulters to maintain efficiency of patrols.  
• Submit monthly reports to the Head of Life Saving. 

Mobile Services Coordinator 

• Coordinate and supervise IRB drivers and crew in conjunction with Patrol Manager, Surf 
Sports Manager and 

• JAC representatives 
• Coordinate competition for IRBs and ensure they are run efficiently 
• Support and promote power craft training in consultation with Club’s Education Manager 
• Make sure all mobile services vehicles are presented for annual gear inspection 
• Recommend purchases and asset management decisions to Surf and Beach Committee 
• Responsible for repairs and the routine maintenance program of all Clubs motorised 

vehicles 
• Submit monthly reports to the Head of Life Saving 

Firs Aid Officer 

• Maintain a fully-stocked First Aid Kit and First Aid Room 
• Purchase and receive delivery of supplies when needed 
• Maintenance and cleaning of the First Aid Room 
• Monitor First Aid Equipment (e.g. oxygen, Oxy Viva, defibrillator, etc) 
• Make sure all first aid equipment and supplies and presented for annual gear inspection 
• Assist in training members for First Aid Courses 
• Submit monthly reports to the Head of Life Saving 

Branch Delegates 
 

Shall represent the Club at meetings of the North Coast Branch of the Surf Life Saving Association 
of Australia and shall vote as directed by the Board at those meetings and report to the board on 
proceedings and events and discussions taking place at those meetings. 



Patrol Captains – to coordinate their patrol group and encourage the acquiring of awards (Higher 
awards) needed to foster the club’s future. Where granted, to ensure patrol members have 
completed their proficiencies and are competent in performing their duties. 

The Judiciary for a Lifesaving matter 
  
The judiciary committee shall consist of 5 (five) persons from the Board.  

They shall be: President, Vice President, Club Captain and two other Directors. 
 

The Director shall be appointed from time to time by the Board. 

Without derogating from the powers of the Board, the powers of the Judiciary will be to deal with all 
and any infractions by members, to make enquiries into those matters as they see fit, and to 
impose such penalties as they see fit. 

Members Nominating for Life Saving related Branch Executive or Branch non-voting positions. 

(a) Must notify the board of directors prior to branch nominations closing their intention to 
nominate. The board of directors has total power to endorse or ask the member to stand down from 
nomination. Failure to do so will result in disciplinary proceedings. 

 

 


