COFFS HARBOUR SURF LIFE SAVING CLUB LIMITED

BY-LAWS - Surf Sports

These By-Laws have been adopted by the Board as of 13.08.2024
Surf Sports Committee

Members of the Surf Sports Committee overseen By Head of Surf Sports shall
comprise: -

Senior

Craft Carnival Coordinator

Competition Manager

Board Coach

Ski Coach

Beach Coach

Multidiscipline Coach

Team Manager

Selectors (Coaches and Competition Manager)
Officials’ Coordinator

First Aid & Champion Life Saver Coordinator
R &R senior

IRB Team Racing Coordinator

Boats

Boat Captain
Boat Sweeps

Junior

Individual Coach

Multi Discipline Coach

Competition Manager

Equipment Coordinator

Selectors (Coaches and Competition Manager).
Team Manager

Officials’ coordinator

R & R Junior

The Head of Surf Sports implements the club’s Surf Sports Policy.


https://docs.google.com/document/d/1_EQ7biVeR49T-gxEp3qCr1ap3Ztna8-Np1UvzKZmlyo/edit?usp=sharing

Terms of Reference is as follows:

Role - To foster surf sports competition.

Purpose - Implement programs, networks and schedules to continually improve surf sports in
CHSLSC.

Responsibilities - Fundraising, Equipment management, coaching, end of year awards,
competition entries, team selections. Reviews; surveys (Feedback) and policy (Updates).

Chair — Head of Surf Sports

Frequency of Meetings

Season Commencing (14 weeks prior).

Craft Carnival (4 weeks prior).

Country, State and Australian Championships (3-4 weeks prior).

Branch & Club Championships (2 week prior).

End of Season Review (Within two weeks of the completion of the Australian
Championships).
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Recording of Minutes - Emailed to Club board 48hrs after meetings.

Functions of Delegated Authority

(b) Coaching, athlete programs, workshops, trips away, carnivals and mentoring.

(c) Team Selections.

(d) Club Championships and point scores.

(e) Awards of Excellence nominations.

(f) Fundraising, apparel and merchandise.

(g) Training & Surf Sports calendar.

(h) Carnival entries.

(i) Honor Rolls and Surf Sports awards.

(j) Budgets.

(k) Qualifications.

() The Surf Sports committee will develop strategies to attract members and foster
member retention.

Checklist

(a) Programs (Club & Individual) - Board, ski, beach, multidiscipline, swim & boat.
(b) Provide and Update Working With Children Check documentation.



)

c) Board, Ski audit and allocation
d) Sponsorships allocated
e) Fundraising platforms & strategy.

Communications

) Athlete data, tracking and monitoring
) Budget

Carnival & club surf sports calendar
Transport

k) Sponsorship packages

Awards at Presentation evening.

m) Mentoring opportunities (Caching bursary).
n) Team selections - Branch carnivals, Country, State and Australian championships.

NOTE: Parents or relatives must declare a conflict of interest if their child is
involved in team selection. This may result in an inability to vote on selection(s).

The Surf Sports committee shall arrange training times, training programs,
competitions, carnivals camps and tours and shall arrange for Club members to
participate in such events conducted by the Club or by and Surf Life Saving Club or
branch or association of Surf Life Saving Clubs and shall arrange for the sponsoring
of teams in the senior, junior and youth divisions of such events in accordance with
the rules applicable to such events.

The Surf Sports committee shall endorse members seeking to gain selection in all
representative teams including inter-branch, country teams, state and national
teams.

The Surf Sports committee shall be responsible for ordering uniforms and apparel
and notify the board of purchases. Uniforms must be in adherence with the club’s
uniform policy.

Recognition of medallists relating to Championships (Above Bar). The Surf Sports
committee is solely responsible for the maintaining of these accolades and has
absolute authority to change, purchase, maintain and adjust the display at their
discretion with the approval of the club board.

The Surf Sports committee is responsible for all related Surf Sports honours
presented annually. Including the coordination of voting, buying trophies and
nominating to branch for NSW SLS & SLSA, AOEs.

) Encouragement Award (Individual and Multidiscipline) John Mills
) Notable Competitor (Boat athlete) Mark Wilson
(iii) Coach of the Year
) Athlete of the Year
) Youth Athlete of the Year
) Masters Athlete of the Year



(vii) Official of the Year
(viii) Gawn Adaptive athlete of the Year
(ix) Three times boat awards - Chisel Filipek, Rookie & Boat Rower of the Year.

Head of Surf Sports

Implements the club policy for surf sports (See above link) and takes responsibility for the
coordination of it. The head of surf sports ensures the committee adheres to the terms of reference
herein of the surf sports committee.

Craft Carnival Coordinator — To oversee all aspects of the carnival boats, individual and
multidisciplinary events. Where relevant the coordinator is authorised to engage and liaise with
special event matters and other organisations that partner to improve the carnival’s appeal and
economic viability. He/she is the contact and organiser of work parties, sponsors and merchants.
In partnership with the President, Club Captain, marketing agency and an authorised craft carnival
committee the craft carnival coordinator ensures the profitability and success of the annual
carnival.

Boat Captain - To oversee all activities in the surf boat section. Design training programs for
rowers in co-operation with sweeps. Liaise with sweeps on crew selections. Compile a
competition program in conjunction with sweeps and competitors. In consultation with the Club
identify avenues of recruiting members and involving them in competition. Maintain a ‘duty of care’
and accountability for matters relating to training and competition. Submit a report to the Head of
surf Sports when required. To follow all policies of the club relating to Surf Sports committee e.g.
uniform.

Competition Manager (Snr & Jnr) — To oversee the efficient and enjoyable conduct of all Club surf
sports activities. Submit competition entries for all competitions in conjunction with Coaches.
Coordinate competitions i.e. Club surf sports activities, Club championships, special Club events.
Maintain a record of all members’ performances and results at all competitions. Inform club
competitors of all relevant decisions and directions of the Surf Sports Committee. Maintains surf
sports correspondence in a professional, organised and accessible manner. Submit reports when
required to the Head Surf Sports.

Board Coach (Snr or Jnr) - To develop a strong and enjoyable competition culture. Co-ordinate the
coaching program for our Club. Design training programs for athletes. Identify avenues of recruiting
members and involving them in competition. Liaise with other coaches on team selections. Liaise
with appropriate personnel on training programs and talent identification. Promote members to
achieve Level 1 coaching status. Maintain a ‘duty of care’ and accountability for matters relating to
training and competition. Submit reports when required to the Head of Surf sports.



Ski Coach - To develop a strong and enjoyable competition culture. Co-ordinate the coaching
program for our Club. Design training programs for athletes. Identify avenues of recruiting
members and involving them in competition. Liaise with other coaches on team selections. Liaise
with appropriate personnel on training programs and talent identification. Promote members to
achieve Level 1 coaching status. Maintain a ‘duty of care’ and accountability for matters relating to
training and competition. Submit reports when required to the Head of Surf sports.

Multidiscipline Coach (Snr or Jnr) - To develop a strong and enjoyable competition culture. Co-
ordinate the coaching program for our Club. Design training programs for athletes. Identify
avenues of recruiting members and involving them in competition. Liaise with other coaches on
team selections. Liaise with appropriate personnel on training programs and talent identification.
Promote members to achieve Level 1 coaching status. Maintain a ‘duty of care’ and accountability
for matters relating to training and competition. Submit reports when required to the Head of Surf
sports.

Beach Coach (Snr or Jnr) - To develop a strong and enjoyable competition culture. Co-ordinate the
coaching program for our Club. Design training programs for athletes. Identify avenues of recruiting
members and involving them in competition. Liaise with other coaches on team selections. Liaise
with appropriate personnel on training programs and talent identification. Promote members to
achieve Level 1 coaching status. Maintain a ‘duty of care’ and accountability for matters relating to
training and competition. Submit reports when required to the Head of Surf sports.

Team Manager (Snr or Jnr) - To ensure the competition member list is up to date and to ensure
competitors are aware of carnival dates, and procedures at interclub, branch, state and national
levels (including entry procedures and closing dates). Facilitate entries and accommodation for
competitors to carnivals. Ensure any protests at carnivals are dealt with in an efficient and
appropriate manner. Ensure that any athletes under the age of 18 in each section are chaperoned
by their parents or a responsible adult. Ensure all travel arrangement details and accommodation
of members on trips are detailed and appropriate. Transportation is organised where applicable.
Make sure all monies (i.e. membership, competition levy, accommodation etc) are paid in full by
the required date. Make sure all club equipment (e.g. tents, reels, boards, skis etc) is transported
to carnivals by start time. Allocate responsibility of tent setup and dismantle at each carnival.

Selectors (Snr or Jnr) - The selectors select all club branch and championship teams with a focus
on championships. At all times a selector must declare a conflict of interest and step away from

selection if their child or close relative is being considered for selection; failure to do so may result
in disciplinary action. The committee comprises of (Club Coaches and the Competition Manager).

Officials Coordinator (Snr or Jnr) — Oversees the appointment of officials for all carnivals ensuring
the club meets its quotas enforced by the governing bodies i.e. Branch, State and Surf Life Saving
Australia. Assists in the development of club officials and the qualification of future officials.

IRB Racing Coordinator - To work with the mobile service officer and team manager to facilitate
IRB racing.



First and Champion Life Saver Coordinator -

R&R -
7. The Judiciary for a Surf Sports matter
(a) Thejudiciary committee shall consist of 5 (five) persons.
(b)  They shall be President, Vice President, Club Captain, Head of Surf Sports
and one other Director.
(c) The Director shall be appointed from time to time by the Board.
8. Members Nominating for Surf Sports Related Branch Executive or Branch

non- voting positions.

(a) Must notify the club prior to branch nominations closing with their intention to
nominate. The club has total power to endorse or ask the member to stand
down from nomination. Failure to do so will result in disciplinary proceedings.



